
WORKSHOP 
Partnerships for Systemic Change :

Delivering Food Systems Diversification in Kenya

Join us for a transformative 1-day workshop !  
9 AM - 5 PM EAT | 21 January 2025 | Fairview Hotel, Nairobi, Kenya

Register at https://bit.ly/food_systems_diversification_ws  
Pre-Workshop Survey - https://bit.ly/4f3ydsX

Facilitated by : 

Navigating the complexities of Food Systems Diversification : 
What do we need to have a shared understanding of what a diversified food
system looks like ?
What are the barriers when it comes to actioning change ?
How can multi-sectoral partners bundle solutions and devise solutions to
overcome barriers to diversification of food systems?

Outcomes : 
Enhanced understanding of food systems diversification.
Strategic recommendations to address barriers to diversification.
New and strengthened partnerships for ushering diversification.
Summarized outcomes to guide future actions and advocacy.

Roseline Remans 
CEO, Glocolearning & Hon. Research Fellow
Alliance of Bioversity Int.& CIAT

Caroline Kawira
Facilitator, Glocolearning & PhD Researcher,
Food Science & Tech, University of Nairobi 
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  8:30 – 9:00 am
  

  Registration and welcome coffee & tea 
    

  9 – 10:15 am
  

 Participants introductions and expectations : 15 min  Facilitated by - Caroline Kawira
  

Welcome by GAIN & link to national food system pathway : 10 min   Ruth Okowa, GAIN Country Director
  

Rooted in Kenyan food systems context and dynamics- 20 min
  

Ministry of Agriculture -Josephine Love
Washington Adede, FAO

 Workshop  background, objectives & approach -10min  Facilitated by - Roseline Remans
  

  10:15 – 11:00 am
  

Step 1: Visioning
  ●  Short introduction & Break out groups:
  ●  Imagine it is 2040, in a desirable scenario, what does a diversified   
       food system in Kenya look like ? 
  ●  What is different from the present? 
  ●  Who is doing what?  & What are major assumptions? 
  ●  How does your vision differ or compare to that of others? 

  Facilitated by - Roseline  Remans, CIAT
  

  11 – 11:15 pm
  

 Coffee & Tea break    
  

  11:15– 12:00 pm
  

 ●   Continued visioning
 ●   Plenary feedback on breakout group vision

  Facilitated by - Roseline Remans
                                 Caroline Kawira
  

  12 – 13:00 pm
  

  Step  2: Key Barriers : 
   
  Short introduction & Break out groups:
 
  ●   What  are key barriers to this vision of diversified food systems?

  ●   What hinders positive change towards these visions? 
  

 Facilitated by - Roseline Remans
                               Caroline Kawira

  13 - 14:00 pm
  

Lunch break    
  

  14 – 15:00 pm
  

  Step   3: Key leverage points, solutions and accelerators 
  ●   Short   introduction & Breakout groups:
  ●   What are key leverage points & solutions to overcome these barriers? 
  ●   What are potential enablers/accelerators of diversification of food     
        systems in Kenya? & Who can do what? 
  ●   Where   would collective action add most value?

 Facilitated by - Roseline Remans
                               Caroline Kawira

  15 – 15:40 pm
  

Reporting back from breakout groups & plenary discussion
  

 Facilitated by - Roseline Remans
                               Caroline Kawira  

  15:40– 16:00 pm
  

  ●  Next steps 
  ●  Reflections & learnings
  ●  Wrap-up
  

Closing remarks - Edgar Okoth, SUN Civil
Society Alliance Coordinator-Kenya
  

  Outputs
  of Day 1
  

Multiple visions of diversified food systems in Kenya : 
  ●   Key barriers, leverage points, solutions and accelerators 
  ●   Strengthened network and better understanding on who can do what 

   
  

AGENDA

Partnerships for Systemic Change : 
Delivering Food Systems Diversification in Kenya


