NourishNext

WEST AFRICA
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About NourishNext West Africa 2026

NourishNext WestAfrica - Youth Agrifoodinnovation Challenge 2026 (NourishNext) is a

national and regional innovation challenge that backs a new generation of West African
entrepreneurs in the fruit and vegetables agrifood value chain. It surfaces youth-led solutions
that make fruits and vegetables more available, affordable, and appealing; turning one of the
region's biggest development gaps into an opportunity for healthier diets, stronger local
markets for nutritious produce, more resilient livelihoods, and greater enterprise leadership
among youth and women.

An initiative of the Global Alliance for Improved Nutrition (GAIN) with partners SUN (Scaling Up
Nutrition) Supported by the Swiss Agency for Development and Cooperation & The Economic
Community of West African States (ECOWAS).

NourishNext identifies, supports, and accelerates youth-led innovations that strengthen fruit
and vegetable value chains across West Africa. The Challenge invites solutions from four
countries - Benin, Céte d'lvoire, Nigeria, and Senegal; that improve how fruits and vegetables
are processed, preserved, packaged, transported, marketed, distributed, purchased, prepared,
and consumed, contributing to more resilient, inclusive, and nutrition-sensitive food systems.

Benin’'s food and nutrition architecture, from the Food
and Nutrition Council to dietary guidelines, means we
are ready to translate commitment into action.
NourishNext will help young Beninese innovators
commercialise value-added produce, plug into school
feeding and public procurement, and reduce barriers
that keep nutritious food out of households.

Francoise Sayi, Country Director, GAIN Benin

NourishNext is designed for youth-led enterprises ,,
that are already beyond the idea stage, with
prototype, pilot or early market tractaion. It builds on
GAIN Nigeria's ongoing work to strengthen
nutritious food value chains, support small and
medium enterprises, and create the market linkages
and ecosystem support that help promising
solutions become scalable businesses.

Dr. Michael Ojo, Country Director, GAIN Nigeria

Innovate locally, Nourish regionally

Despite abundant production, post-harvest losses, fragmented markets and weak processing
capacity keep fruit and vegetable consumption low, contributing to stunting being above 30%, and
anaemia rates at above 50% among women in several countries; even as youth unemployment
persists alongside untapped opportunity across the fruits and vegetables value chain.



Young West Africans.
Building better food systems with fruits & vegetables

West Africa is home to one of the world’s youngest populations, yet young people, especially
young women, continue to face high unemployment and significant barriers to entrepreneurship.
At the same time, fruit and vegetable consumption remains well below healthy levels, even in
countries where production is substantial.
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A Strategic Opportunity

West Africa’s agrifood sector supports millions of livelihoods, yet post-harvest losses, limited
processing and storage, and fragmented markets keep nutritious fruits and vegetables from
reaching people efficiently. The result: poorer diets, lost economic value and missed opportunities.

The opportunity? West Africa’s youth

This creates a powerful opportunity: the very agrifood value chains that need innovation and
modernisation can also generate dignified jobs, strengthen local food systems and improve access
to nutritious diets.

NourishNext brings these priorities together, turning today's food-system challenges into
opportunities for youth-led innovation, enterprise and impact. With finance, skills, mentorship and
market connections, young entrepreneurs (18-35 years) and Women (18-40 years) can turn these
gaps into thriving businesses, reducing losses, adding value, creating jobs and making nutritious
foods more accessible.
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YOUTH BETTER STRONGER SCALABLE REGIONAL GLOBAL &
EMPLOYMENT NUTRITION VALUE CHAINS INNOVATION INTEGRATION REGIONAL
MOMENTUM
Pathways, mentorship, More fruits and Better connections Around 40 locally Stranger agrifood The Dakar showcase
finance and market vegetables in markets across production, grounded innovations enterprises and brings visibllity to
links help young and programmes like processing, across four countries, cross-border links youth-led solutions
entrepreneurs grow school feeding distribution and with top solutions advance trade, and supports ECOWAS
businesses and support healthier markets strengthen advancing to nutrit.iﬂn-sensiti\ra and N4G commitments
create jobs. diets. fruit and vegetable Dakar. agriculture and on nutrition, employment
value chains. resilient food systems. and healthy diets
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Competition Categories
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VALUE ADDITION AND
PROCESSING INNOVATIONS
THAT ENHANCE FRUIT AND
VEGETABLE VALUE CHAINS

Innovations that enhance the
availability, affordability, convenience,
and appeal of fruits and vegetables
through processing, preservation,
fortification, packaging, and
value-added product development.
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| INTEGRATION OF LOCAL PRODUCE
OF FRUITS AND VEGETABLES IN
PUBLIC NUTRITION AND SOCIAL

|
PROTECTION SYSTEMS

Inmovations that strengthen the
integration of locally produced
fruits and vegetables into public
procurement and delivery systems,
including school feeding, social
| protection, safety nets, cash and
food assistance, workplace canteens,
livelihoods programmes, and other
government-led nutrition
interventions,

Who Can Apply
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STRENGTHENED MARKET AND
SUPPLY CHAIN SOLUTIONS FOR
FRUITS AND VEGETABLES,
THAT IMPROVE THEIR SUPPLY,
SAFETY, AND DESIRABILITY

Innovations that improve the
efficiency, safety, resilience, and
inclusiveness of fruit and vegetable
supply chains, including production,
aggregation, storage, transport,
distribution, retail, and
market linkages.
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CIVIL SOCIETY & PARTNERS &=

® Civil society organizations (CS0s)
® Private sector

® Development partners
& Community organizations
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CONSUMER DEMAND AND
HEALTHY DIET BEHAVIOUR
CHANGE FOR INCREASED
CONSUMPTION OF FRUITS
AND VEGETABLES

‘ Inmovations that encourage the
consumption of healthier diets and
increase demand for fruits and
vegetables through behaviour change
approaches, consumer engagement,
digital technologies, marketing,
education, and nutrition awareness
| initiatives.

» Food processors

® Fermentation
specialists

@ Value chain actors
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NourishNext - How the Challenge Works
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Call for Pitches and Jury Capacity Building
Applications Review for and Mentorship
Selection

(Months 1-2) (Months 2-3) (Manths 3-5)

Selected enterprises
benefit from structured

training and one-on-one

Participants pitch their
solutions; the jury

Open call for youth-led
enterprises and innovaters
across participating
countries.

reviews, evaluates and
selects the most

promising ventures.

mentorship personalized
with experts.

July- Sept Sept-Oct Sept-Oct

Benefits for Winners
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Seed Grants & Regional Finale -  Ongoing Support -
Ecosystem Dakar 2026 Phase lI: Expansion
Linkages
(Month 5) (Month &) {Starting from month &)
Seed grants are awarded Finalists showcase their  Continued support and
to enterprises and they solutions at the regional  growth opportunities
are connected with finale in Dakar during for high-potential
partners, networks, and  the 2024 Youth Olympic enterprises.
ecosystem investors Games.
and actors.
Oct-Mov Nov Nov Onwards

®

EXPERT MENTORSHIP

Winners will have sccess to a taidored
meentarship program, pairing them
with leading experts in nutrition, food
systems, business developrment, finance
and other relevant fields.

SEED GRANT FINANCING

All finalists receive a USD 5,000
seed grant to further strengthen
their innovation,
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All semi-finalists onwards will
[participate in structured capacity-building
and menl:or!lip PROGrammes Eesigned o

s.lmngthgn both the technical and
commercial readiness of their innovations.
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CAPACITY BUILDING REGIONAL VISIBILITY INVESTOR & DEAL ROOM ACCESS\

Regional winners attend a structured

mentorship session also at the Dakar

regional finale with direct facilitated
access to investors, buyers, and

development partners for
investment-ready pitches.

Mational winners showcase their
innovations at the national and regional
platforms of Importance, in Dakar,
Senegal supported by naticnal and
global media coverage.
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ECOSYSTEM CONNECTIONS

All finalists gain access to proposed
GAIM's Mutrition Connect regional
platform, linkages to SBN, ECOWAS
trade frameworks, school feeding
networks, and international partners.
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MEDIA EXPOSURE
Winning innovations will receive
strategic visibility and eormmunications
support through GAIN and partner

POST-COMPETITION SUPPORT

Winners receive a pathway into
partners broader programme

netwark,

platforms as part of a dedicated
storytelling and media angagement

programme.

PEER RECOGNITION

Finalists become part of a growing
regional community of West African
agri-foed innovators, creating a long-term
platform for peer bearning, knowledge
exchange, collaboration, and
ecosystem engagement.

LONG-TERM IMPACT

Winners become part of a larger
regional effort to improve nutrition
and economic opportunity

across West Africa.



NourishNext - A Snapshot

@- Duration July to December 2026

'/' Four . Benin, Céte d'lvoire, Nigeria, Senegal
countries

. Youth aged 18-35 (up to 40 years for women-led innovations) who are :
g @ Who can entrepreneurs, start-ups, SMEs, cooperatives and researchers in fruit &

apply vegetable value chains
1 33 Competition Solutions submitted must be beyond the concept stage, with early
gt Stages traction or an operational presence in the market or with users

Global Alliance for Improved Nutrition (GAIN) & SUN Movement

Organisers Supported by the Swiss Agency for Development and Cooperation
@ & partners (SDC) and The Economic Community of West African States (ECOWAS)

National Seed Funding of $ 5000 to each winner (Ten winners per country)
Finales felicitated at National Finales, showcasing youth-led agrifood innovations.

‘5 Regional Showcasing Top 2 solutions at a regional platform at Dakar, Senegal

/7 Showecasing
The NourishNext journey continues as an experiential learning for
K Beyond the winners, with expert mentorships, investor connections, peer learning,
“ Challenge and opportunities to grow and scale innovations.

Scan to apply & read more:
Application Deadline 7 September (Nigeria) ;
30 September (Benin, Senegal, Cote d'lviore)

https://tinyurl.com/NNIC-Eng-Apply

For further information and to partner with us, contact: nourishnextwa@gmail.com

Global Alliance for Improved Nutrition(GAIN) is a Swiss-based foundation launched at the United Nations in 2002 to tackle malnutrition, with country
offices across Africa and Asia. Working with governments and businesses to transform food systems to deliver more nutritious food for all.

Nutrition Connect is a global initiative of the Global Alliance for Improved Nutrition (GAIN), and a knowledge platform mobilising evidence, shares
experiences, and stimulates dialogue focused on enhancing public-private engagement for nutrition, while advancing learning and collaboration for
stronger, more inclusive and nutrition-sensitive agrifood systems.
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