Workshop Series: County-Level Deep-Dive
Partnerships for Systemic Change: Driving Food
Systems Diversification in Kenya’s Counties

Join us for a transformative 1-day workshop !
8:30 AM - 4:30 PM EAT | 11*" June 2025 | Naivasha, Kenya
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DEVELOPING SHARED VISIONS :
] Exploring and aligning diverse visions
for a diversified food system.
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9 IDENTIFYING BARRIERS:
Uncovering key abstacles to food : @
systemns diversification. %

3 STRATEGIZING SOLUTIONS: ;
Developing actionable strategies to )" ¢
overcome identified barriers and foster =2 ."
collaboration. -

Navigating the complexities of Food Systems Diversification :

¢ What do we need to have a shared understanding of what a diversified
food system looks like?

e What are the barriers when it comes to actioning change?

e How can multi-sectoral partners bundle solutions and devise strategies
to overcome barriers?

Outputs:
e County-specific visions for diversified food systems

¢ |dentified barriers and actionable solutions

e Strengthened local networks for multi-sectoral collaboration

e Documentation of proceedings in a policy brief and infographic

Facilitated by : Ruth Wairimu Munyinyi Caroline Kawira
Facilitator, Nutrition Connect, Facilitator, glocolearning
GAIN PhD Researcher, Food Science &
Tech, University of Nairobi

Elke Vandamme Njung’e Wanjiru
Systems researcher and Visual artist & graphic
facilitator recorder
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Workshop Series: County-Level Deep-Dive
Partnerships for Systemic Change — Advancing Food
Systems Diversification Across Kenya’s Counties

Time (EAT)

08:30 - 09:00

09:00 - 09:30

09:30 - 10:00

10:00 -11:00

11:00 -11:15

11:15-12:00

12:00 -13:00

13:00 - 14:00

14:00 - 15:00

15:00 - 16:00

16:00 - 16:30
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AGENDA

Session

Registration, Coffee & Networking

Opening Remarks: GAIN & Ministry of Agriculture
(TBC)

Workshop Objectives & Framing: County Food
Systems & Diversification

Step 1: Visioning: 2050 Scenarios for Diversified
County Food Systems

Coffee & Tea Break

Visioning Continued, Plenary Feedback and
Reflections

Step 2: Identifying Key Barriers

Lunch Break

Step 3: Solutions & Accelerators — Leveraging Actors

and Enablers

Reporting Back & Plenary Discussion: Comparison
with National Visions, Barriers & Opportunities

Wrap-Up, Reflections & Next Steps
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Outputs of Day
1

Multiple visions of
diversified food systems in
different counties

Key barriers, leverage
points, solutions and
accelerators towards such
diversified food systems
Strengthened network and
better understanding on
who can do what in
delivering on food systems
diversification



