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The intervention helped protect farmers from the
impact of locusts on the main agricultural season
in the Grand Sud of Madagascar.

Media updates

FAO in Madagascar shares news, stories
and updates on its #AnticipatoryAction
activities through the FAO emergencies
and resilience website and on Twitter
@FAOMadagascar.
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The intervention was timely and truly anticipatory. The action started in
October 2021 with trainings on GPS use and spraying techniques for locust
control, ahead of the main agricultural planting season starting in November.
Furthermore, the project allowed to use helicopters for accessing areas difficult
to reach during the rainy season.

A severe deterioration of the locust situation has been prevented. Without
timely surveillance and control of the upsurge, a Malagasy migratory locust
plague affected two-thirds of the country in 2013, resulting in rice crop losses of
up to 40 percent. While the campaign is not over yet, this is not the case today.
In fact, the Grand Sud Region has not suffered any major crop damage from
locusts.

Participants in training sessions showed an improvement in their skillsets
on ground spraying techniques. The evaluation revealed that all the themes
treated were well developed and well assimilated.

Lessons learned

FAO Representation in Madagascar
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The strengthening of national capacities was critical to enhance ability to
anticipate future locust threats. FAO worked hand in hand with the Ministry
of Agriculture, particularly the IFVM. A monitoring cell has been set up within
the IFVM to collect and systematize all meteorological, ecological and locust
data as well as information on damage to crops and pastures. Monthly and
decadal monitoring bulletins have been established.

The action showed the importance of impact-based forecasting for
targeting and communication. The trigger for Anticipatory Action was a
forecast that at least 400 000 ha would be infested by the Malagasy migratory
locust, covering six regions and 21 districts of Madagascar. It was estimated that
4.25 million people were exposed to this risk, of whom approximately 1 million
at risk of losing their livelihoods and facing higher food insecurity.

Pre-arranged finance for preparedness is crucial to ensure the success of
anticipatory actions. Preparatory activities can start as early as July in order to
allow rapid implementation of the locust control campaign upon early warning
signs of potential outbreaks.

Anticipatory finance from SFERA-AA was timely, but complementary
resources were late. There was a significant time gap between the availability
of funds for the SFERA-AA project and the other contributions. This had an
impact on the procurement process and therefore on the smooth running of
the campaign. In the future, further resource mobilization efforts are needed to
ensure activities can be conducted at the necessary scale.
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