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FOREWORD

In 2021, Latin American and Caribbean countries proved that even during one of the most demanding 
periods in recent history, it is possible to drive better production, better nutrition, a better environ-
ment and a better life, leaving no one behind.

This was made possible due to signi�cant changes in how Food and Agriculture Organization (FAO)  
works in the region, following the reforms initiated by Director-General QU Dongyu. We consolidated 
remote working modalities, harnessing the power of digital tools so that FAO�s 24 of�ces in the region 
operated without interruption despite almost all staff working from home for most of the year. We 
enhanced distance training work, reaching tens of thousands of people. We learned how to provide 
technical assistance to farmers and rural population remotely. In short, the pandemic encouraged us 
to very quickly become an Organization much more capable of using the opportunities offered by the 
digital revolution.

In the midst of the pandemic, we carry on with our policy of always working hand in hand with others. 
Our fundamental alliance will continue to be with the governments of the 33 FAO Member Countries 
in Latin America and the Caribbean. We have strengthened our work with local governments, whose 
importance in agri-food systems cannot go unrecognised. We continue to work closely with parlia-
mentarians from across the political spectrum, grouped in the Parliamentary Fronts against Hunger 
in the vast majority of countries in the region. We have also strengthened collaboration with organi-
sations of farmers, �shers, livestock farmers, management and users of land, water, forests and seas; 
consumers, agri-food small and medium-sized enterprises (SMEs), and medium and large private 
companies and associations throughout the agri-food systems. In 2021, we emphasised, even more, 
collaborating with science and innovation, driven by the new regional strategy on the subject. We 
also give prominence to the increased focus on working together with indigenous peoples, youth and 
women�s organisations, the main drivers of the agri-food systems transformation.

Besides, FAO in the region made a considerable change in how we organise our work. We switched 
from teamwork divided by sectoral themes and geographical location to integrate 100 percent of 
our technical staff into multidisciplinary teams that operate as a network regardless of their place 
of residence.  In this way, we can mobilise all the Organization�s technical capabilities to support 
any project in any country. Based on this new scheme, we are moving from individual projects to a 
programme-based approach, where all projects on the same topic are handled by multidisciplinary 
teams capable of providing technical, operational, public policy and regulatory advice.

Another consolidated transformation: in 2021, the Sub-Regional Of�ces and the Regional Of�ce were 
integrated into a single regional structure. The Sub-Regional Of�ces are thus fully supported by the 
resident capacities of the Regional Of�ce and participate more directly in high-level decision-making, 
thus bridging the gap with the reality of the different sub-regions that make up Latin America and 
the Caribbean.

FAO�s new business model in Latin America and the Caribbean encourages, enables and empowers 
our collaborators, teams and structures to work as One FAO, thinking together, planning together, 
acting together, and achieving great results together, beyond each one·s silos, layers and niches. 

Functional and organisational transformations have enabled us to accommodate and respond more 
ef�ciently to FAO�s growing budget in Latin America and the Caribbean. In 2021, we broke records 
once again, mobilising USD 106.7 million in voluntary contributions to support 49 new projects in the 
region. We implemented 438 projects in 2021, with a total budget of USD 770 million.
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All of the above has been done to implement the new FAO Strategic Framework 2022�2031 under the 
speci�c conditions of the region, as well as to comply with the three main regional priorities set by the 
governments of the member countries at the 36th Regional Conference: agri-food systems that are 
capable of feeding the entire population in a healthy way; prosperous and inclusive rural societies; and 
sustainable and resilient agriculture and agri-food systems. 

In 2022, we will continue to work with our partners and allies to achieve the 2030 Agenda, transform-
ing agri-food systems for them to be more ef�cient, inclusive, resilient and sustainable, leaving no one 
behind.

Julio A. Berdegué
Assistant Director-General

FAO Regional Representative for Latin America and the Caribbean






































































